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Ajax in IRAQ  
Process of a Stage Manager 
By Madilyn Bechtel 
Abstract 
	  The	  stage	  manager’s	  primary	  goal	  is	  to	  maintain	  the	  integrity	  of	  
the	  show.	  
	  Stage	  managing	  Ajax	  in	  Iraq	  was	  my	  introduc9on	  to	  Linﬁeld	  
Theatre.	  Theatre	  is	  a	  collabora9ve	  art	  and	  as	  stage	  manager,	  I	  was	  able	  
to	  explore	  all	  aspects	  of	  the	  show.	  Knowing	  I	  have	  people	  depending	  
on	  me	  for	  the	  show	  to	  run	  smoothly	  was	  a	  big	  responsibility	  and	  one	  
that	  I	  am	  grateful	  to	  have	  experienced.	  Being	  the	  communica9on	  vein	  
between	  the	  actors	  and	  the	  director	  as	  well	  as	  the	  design	  team	  helped	  
to	  hone	  my	  communica9on	  skills	  and	  helped	  me	  develop	  an	  eﬃcient	  
way	  of	  geEng	  informa9on	  across.	  I	  learned	  to	  work	  with	  many	  
diﬀerent	  kinds	  of	  people	  and	  to	  adapt	  my	  communica9on	  skills	  in	  a	  
way	  that	  could	  work	  for	  everyone.	  
Production Team 
•  Janet	  Gupton:	  Director	  
•  Tyrone	  Marshall:	  Scenic	  and	  Ligh9ng	  Designer	  
•  Robert	  Vaughn:	  Technical	  Director,	  Sound	  Designer,	  Mul9media	  Engineer	  
•  Laurel	  Peterson:	  Costume,	  Hair	  and	  Makeup	  Design	  
•  Alyssa	  Coleman:	  Assistant	  Sound	  Designer	  
Communication 
•  Produc9on	  Mee9ngs:	  
	  In	  weekly	  produc9on	  mee9ngs	  we	  discussed	  the	  rehearsal	  process	  and	  
development.	  The	  beginning	  weeks,	  presented	  costume	  sketches	  and	  ini9al	  design	  ideas	  	  
and	  elements.	  
•  	  Designers	  and	  Director	  
	  Understanding	  and	  interpre9ng	  how	  the	  directors	  vision	  was	  realized	  in	  the	  
ligh9ng,	  sound	  and	  costume	  design.	  
Rehearsal Tasks 
•  Communica9on	  between	  actors,	  designers,	  and	  director	  
•  Organiza9onal	  Support	  
•  Rehearsal	  set-­‐up	  and	  breakdown	  
•  Blocking	  Notes	  (see	  examples)	  
•  Line	  Notes	  (see	  examples)	  
•  Rehearsal	  Reports	  
Production Tasks 
•  Light	  and	  Sound	  Checks	  
• Calling	  Cues	  
• Communica9on	  with	  actors	  and	  backstage	  crew	  
• Communica9on	  with	  Front	  of	  House	  
Technical Involvement 
	  Ajax	  in	  Iraq	  had	  many	  sound	  and	  ligh9ng	  cues	  as	  well	  as	  several	  
projec9on	  cues.	  Because	  	  of	  this	  I	  needed	  to	  understand	  the	  
equipment	  I	  was	  working	  with	  in	  order	  to	  address	  any	  problems	  that	  
arose	  
•  Ligh9ng	  
•  Channels	  checks	  
•  Basic	  knowledge	  of	  ligh9ng	  instruments	  
•  Sound	  
•  Speaker	  checks	  
•  Level	  checks	  
Creating a Supportive Environment 
	  Ajax	  in	  Iraq	  presents	  several	  sensi9ve	  themes;	  including	  war,	  
rape,	  death,	  veteran	  support,	  and	  rela9onships	  in	  high	  stress	  
environments.	  Because	  of	  this,	  rehearsals	  needed	  to	  be	  organized	  in	  a	  
way	  that	  did	  not	  put	  too	  much	  emo9onal	  strain	  on	  the	  actors.	  Because	  
of	  the	  heavy	  subject	  ma^er	  I	  needed	  to	  be	  sure	  that	  all	  members	  of	  
the	  company	  felt	  they	  were	  in	  a	  safe	  environment.	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